
P 


lis r l 



:1 






a 


At 


( C ) 5^, r.v?. U.S. ndv inor y ef fo rt m\:.ot: be pul 1 c d r:o f ctj; rir" niovG off c cCivcly . 
1 re.ilizc how much pain it would causG, but if I coulda'c: thiak of a .. 
better solution^ IM transfer opcoa over thcvlK LL c. buslnv^So to QSA , . This 
in no reflection on Bill Colby; it's just tb.at he's norc than bu^y enough 
on other thin^n; But the U.S. military ar^setn ohould be transferred too • 
Don ' t- dcs troy an even marginal advisory effort and then have to start 


C/1 



again trou scratcn. 


Jack up the ?FF and Special Branch advisory efforts. 


Gi ve npecial priority to the ?h un.^'; Hoanr^ effort in the eif;ht 
key proyinccrj which have o ver half th e est invited VCI • G 1 v o 


then niore 


reaource.s , money, the beat police and special brand; chief o, the works, ■ 
Kiko Saigon-lcvcl inspection of each province each raonth — and then • 
make cpcclal reports to Thicu and Khicra, YWM^>L • •• ' - -'v-'/^ 

(C) 7^, Give top priorit y to ta r'..;etcd operationr; ar.ain st l nd:'.vidua_l VCX. 

Thi:5 requires cons t;;nt co:xnand c:npha£iia and U.S. adyiaer checking. The 

Lonp: An GV3tein of tarr^etiar, on the five hc;it donnicra (rather than the 

"ten niofjt v;aatGd") mi^ht be worth imitating nationwide, •v^v:'"" 

(C) 8, Grently increase' reward r.on ey^ crjpecially in the eight key 
province.']* It 'a ridicuioujly cheap at the price. Pay off only for 
arrcnt and aentencing — divide the rev;ard between informers and ar~ 
reating officcr-i. The Phung Hoang ataff told .me that the reward syater.; 
waa still a sericua problera^ that the raaxiiauni 07:1 reward waij only 10,000 
piG3tera> and that oomc /u-nericana aay we' don ' t' win t to encourage t:h»e 
buaineaa of bounty hunting. Good Lord^ tliere^a a war on and lo;:i- of 
good /uTiCricana and Vietnamese are getting killed by thcae people. 


(C) 9^. Jack UP the publicity caiapaign — on tadio/rV^ by_go3^r^>^ 
in the prenV . GVn inapectora and U.S. advisera aliould ciicck on how laany 
poatera are <ietually put up. . . • - ' • 


(C) 10^. Last but not least, reverse the wholly inadequate atreaa on 
the court system bottleneck, require action on 'preparation of dossiera 
for province security coniraittee, better and more equltabl?. standard trial 
procedures, i2ore frequent courts or tribunals Fund this through counter- 
part piasters at the expense of lower priority progran\s* 
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